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MH[PMH BIHARISAO BusHec-MHKy6aTOp NnomoraetT MHHOBaLMOHHbIM
e MPOEKTaM pa3BUBaTb TEXHONOrMYecKue KomnaHum

B NATEPKY NAy4LLIUX
6usHec-MHKy6aTopos
Poccuun no Bepcun
}ypHana Forbes

cpeam
6u13Hec-MHKybaTopoB
EBponbl no Bepcumn
UBI Global

6u3Hec-uHKybaTopos
Poccumn no sepcumn
PBK n UBI Global

cambix 3G dEeKTUBHbIX
6u3Hec-uHKybaTopos
MMpa Mo BepCUm

UBI Global

MHHOBALMOHHbIX MPOEKTOB 8 1 + COBOKYMNHaA

680 + MONYYNAUN NOAAEPIKKY J BbIpy4Ka
MJIPL PYB.  pesnaeHTos

56 cAeNka No BHeAPEeHMI0 MHHOBALMOHHbIX
pelleHunit B 6BU3HeC 1 NPOMbILLAEHHOCTb .
4 1 o= cymmapHbiit
y obbem
+ AENIOBBIX MEPONPUATUA MJPAO PYB.  unuBectnumii
O O O —O O—
P——— TOMN-10 TON-3 TOMN-10 TOMN-10

cambix 3G dEKTUBHbIX
6u3Hec-uHKybaTopos
rofa no sepcun

UBI Global
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MH[PMH GUHEC AN AKCE/IEPALIMOHHASA NPOrPAMMA
ONA TPAHTOMNONYYATENEU
TR NO NPOrPAMME «AKCENEPALIUA-UN» B PAMKAX
S HAUMOHA/IbHOW NPOTPAMMDI
«UMDPOBASA SKOHOMMUKA»

3agauum:

® OHNaMNH 0byYeHMe yYaCTHUKOB NPOoPaboTKe NepcnekTMB KOMMEPUYECKOro NCNO/Ib30BaHMA NPOAYKTOB, CEPBUCOB U
(nnn) peweHunit B chepe NCKYCCTBEHHOTO MHTENNEKTA, BKOYAIOLLLEE B Ce6A UUKA NPaKTUYECKUX CEMUHAPOB NOo
N3y4YEHNIO OCHOB KOMMeEpPLMaAU3aLmMm MHHOBaL Ui,

® PaCcCMOTPEHME KECoB yCnellHbIX 3apyberKHbIX U POCCUNCKNUX MHHOBALLMOHHbIX MPOEKTOB U NPaKTUK B cdhepe
MCKYCCTBEHHOIO MHTENNEKTa;

OpraHM3auns MHAMBUAYAIbHbIX KOHCY/bTALMMN C NPOPUNbHBIMU SKCNEPTAMK, B TOM YMCAe NocpeacTBOM
BMAE0CBA3Y;

® npopaboTKa BapnaHTOB BU3HEC-MOAENIN NPOEKTA, KOHCYNbTaLMOHHbIE YCYTX NPU COCTaBAeHUn BusHec-nnaHa ana

KOMMepLManm3aLmm npoayKTos, CEPBUCOB U (M1n) peleHnit B chepe NCKYCCTBEHHOTO UHTENIeKTa.

UE/b: CPOK NPOrPAMMbBbI: ®OPMA OBYHEHUA:
MNopaeprKKa 1 pa3BUTUE Masbix NpeanpusaTuiA no paspaboTtke, 12 Heaenb OnnanH n OddnaitH
~__ NPUVMEHEHUIO N KOMMepPLMaNM3aLMm NPoayKTOB, CEPBUCOB U
‘5« (nnun) peweHnit B chepe NCKYCCTBEHHONO UHTEN/IEKTA.
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MH[PMH Eﬂﬂ%‘#ﬂ"“ﬁﬂlﬂ" NMNAAHUPYEMBbIE PE3Y/IbTATbl OBYHEHUA MO
NPOrPAMME «AKCEJIEPALUA-UN» B PAMKAX

OO0HJ COAENCTBUA /
MH#QBHALIVIFIM HAULNOHA/IbHOU NPOITrPAMMDI
S «UNMDPPOBAA SKOHOMUKA»

B pe3ynbraTe nsyyeHnAa AUCUUNINHDI CAYLLATENb A0/XKEH:

3HaTb: YmerTb:

® HayYHbIe NPUHLMMbI PALUOHANBHOIA ® VMCNONb30BaTb 3HAHWA, NOJIYYEHHbIE NPU U3YHEHUU
KOMMepLUManm3aumm MHHOBaUMn B TOM Yncie KOMmepunanmsaumm MHHOBaUmMn, ANA peweHna
B 06/1aCTU NCKYCCTBEHHOTO MHTENNEKTA; OpraHM3aUMOHHDIX 3a4aY;

® coBpeMeHHble MmeToAbl KOMMepLMann3aunum @ NpeactaB/iATb cCOBpeMeEHHbIE MaJible UHHOBALMOHHbIE
WHHOBALWI B TOM Yncie B obnactu NpPeanpuATUA Kak CNOXKHbIE CUCTEMDI,
MCKYCCTBEHHOTO MHTENNEKTa; ® Bbl6NpaTb 3PPeKTMBHbIE METOAbI OPraHM3aLUN U

@ OCHOBbI OpraHn3aunn MHGPaCTPYKTYpbl Manoro NNaHNPOBaHNA TEXHNUHECKOM N OPraHM3aLMOHHO-
MHHOBALMOHHOIO NPeAnpuATUs; 3KOHOMMWYECKOM NOAroTOBKM NPOEKTA B YCA0BUAX

® OCHOBbl GOPMUPOBAHUA, 3ALLUTBI U PbIHOYHON SKOHOMUKU;
ynpasneHve nopthenem MHTeNNeKTyaNbHOM ® YMeTb COCTaB/ATb BU3HEeC-N1aH NPOeKTa Manoro
COBCTBEHHOCTU B NPOEKTE; WHHOBALMOHHOTO NPeanpuUATMA, NNAHNPYIOLWLETO

@ TEOpPETUYECKME U MEeTOANYECKME OCHOBDI OCYLLLECTBUTb KOMMepLManusaumo B obnactu
dopmMMpoBaHMA KOMaHAbI; MCKYCCTBEHHOMO UHTEN/NEKTA;

: 6: ® OCHOBbI NOArOTOBKN MHBECTULMOHHOM ® yMeTb ONpeaensTb NoTPebuTeNbCKYH LEHHOCTb

npeseHTaumm; CBOEro NPOAYKTa, OLUEHUTb PbIHOK;
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MH[PMH Eﬂﬂ'}gﬁ#ﬂ“ﬁmup NMNAHUPYEMDbIE PE3Y/IbTATbl OBYYEHUA NO
NMPOrPAMME «AKCENNEPALUUNA-UN» B PAMKAX

OOH] COLEACTBUS Y
MH#OBHALIVIFIM HAULNOHA/IbHOU NPOITrPAMMDI
S «LlUOPOBASA SIKOHOMMUKA»

B pe3ynbraTe nsyyeHnAa AUCUUNINHDI CAYLLATENb A0/XKEH:

Bnapgertnb:

@ HaBblKamM AeN0BOM Npe3eHTauunen Kak Gopmon npeacTaBaeHUA NPOEKTa;

® HaBblKaMM TEXHUKO-3KOHOMMWYECKOTO aHan3a NPUHMMAEMbIX PELLEHUA NPU KOMMEPLMaNn3aLmMm B 061aCTn MCKYCCTBEHHOIO
WNHTENNEKTA;

® HaBblKamu BbIbOpa MEeToAa OCYLLECTBIEHNA NPON3BOACTBEHHbIX MPOLLECCOB, BbINOAHEHUA PAaboT 1 OKazaHMsA ycayr, obecnevymnBaoLLmnX
nosbllweHne 3PpPeKTUBHOCTN AEATENIbHOCTU MPOEKTA B YC0BUAX PbIHOYHOM SKOHOMMUKMU;

® HaBblKamM COCTaBNEHUA BM3HEC-NaHa NPOEKTa Maoro MHHOBALMOHHOIO NPeANpPUATUA, NAaHUPYIOLLETO OCYLLECTBUTb
KOMMepLMann3aumio B Hay4Ho-TeXHMYecKon chepe;

® crneumnanbHoO TePMUHONOTNEN, HaBbIKAMW CAaMOCTOATE/IbHOMO OB/1aZleHMA HOBbIMW 3HAHMAMM, NPOdECCMOHANBHOM apryMeHTaumeN.

Pe3ynbraTtom npoxoxaeHua NMporpammbl ydacTHUKamu asnsetca CeptuduKkar o6 ycnewHom
npoxoxageHuu Mporpammbl ycTaHOBNAEHHOTO 06pa3La, B KOTOpoe BNUCbiBaeTcs Ha3BaHue
7o pa3paboTaHHOro U 3aLMLLEHHOrO NPOEKTa.
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MH[PMH Eﬁf;gﬂﬂfkﬂﬁmup YYEBHbIA N/1AH NO
NPOrPAMME «AKCENEPALUA-UN» B PAMKAX

OO0HJ COAENCTBUA /
MH#QBHALIVIFIM HAULNOHA/IbHOU NPOITrPAMMDI
g «UNPPOBAA SKOHOMMUKA»

1 610K - O6bpasoBaTtenbHaa nporpamma:

MprMMeHEHNEe NCKYCCTBEHHOIO MHTENNIEKTa B BU3Hece: oTpacau, TpeHabl, Keicbl. MeToabl reHepaummn 1 pasBmuTuA naen. dTanbl pasBuTMA cTapTana.
MNpeBpaweHne TeXHONOrnm B NPOAYKT.

MeTogonorusa Lean- startup u Customer Development. Llenesan ayautopusa. LleHHocTHOe npeasioxkeHune. PaboTa ¢ runotesamu (HADI u SMART).

KomaHaa ctapTtana. Kak cobpaTb 1 MOTMBMPOBATb KOMaHAy CTapTana. YnpasaeHue, pasBuTve KOMaHAbl U Ky/lbTypa KOMMNaHun. Halim coTpyaHUKOB.

JKOHOMMKa cTapTana. Unit- skoHoOMMKa. BusHec mogenb. Mogenm MoHeTU3aumMK: Kakue ecTb U Kak HaTK cBOto. MeTpUKM cTapTana U SKOHOMMKa NpoayKTa.

(DOpMVIpOBaHVIe, 3aWlnTa U ynpasaneHume I'IOpT(I)EI'IEM MHTEHHEKTyaﬂbHOVI cobCcTBEHHOCTU B npoekKTe. KEMCbI, npumepbobl, NeKunn.

AHanus PbIHKa 1 nccnegoBaHune nonb3oBaTenen. MapKeTuHr. TecTupoBaHMe KaHANOB NPOAAXK U NOArOoTOBKA K MaCLUTa6VIpOBaHVIIO.

®uHaHCbI K MHBECTULUUN. NHBECTULNN: UCTOUYHUKHK, BUAbI MHBECTOPOB. Koraa natu K HBeCTopam 1 Hago n.

MNoparotosKka npeseHTauun. I'Iy6nv|qu|e BbICTynaeHunA. UTorosaa nuty-ceccus. OueHka Pe3ynbTaToB.

lNpoBeseHne TeopeTUYeCKUX N NPaKTUYECKNX 3aHATMM NO cyuecTsyroliMm N NepCnekTMBHbIM TEXHONOTUAM NCKYCCTBEHHOTO MHTENNEKTA C MPaKTUYECKUM
*8 npuMeHeHnem 3HaHWN B npoekTe. [ocTeBble NeKLUN MEHTOPOB N IKCNEPTOB, NPOBeJeHNe MacTepP-KNacCcoB U BOPKLLOMNOB.
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MH[PMH SN YYEBHbIA N/1AH NO
e NMPOrPAMME «AKCENNEPALUUNA-UN» B PAMKAX

TR HALMOHAIbHOM NPOrPAMMDbI
— «LIMOPOBAA SKOHOMMUKA»

2 610K - UHaMBMAYaNbHOE CONPOBOXAEHNE NPOEKTOB:

ConpoBoXKAeHUe NepcoHaibHOro MeHeaKepa oT bU3Hec-MHKybaTopa

PaboTa c Tpekepom (1-2 BCcTpeun B Heaento)

NHAMBMAYaNbHbIE KOHCYNbTALMM C SKCMEPTAaMM MO 3anpocy: OTpac/aeBble, COCTaBAEHNE BU3HEC-NNAHA, MAPKETUHT, NPOAANXKM,
NHTEPBbIO, PEKPYTUHT, Unit-aKOHOMMKa.

BcTpeuun ¢ meHTOpamu

Onuuu moryT 6bITb peann3oBaHbl NapannenbHo obpasosaTenbHON Nporpamme u/mnm
nocneaoBaTe/ibHO NO Mepe OCBOEHUA MaTepUanos.
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MI’"PMH Eﬁf;gﬂﬂfkﬂﬁmup YYEBHbIA N/1AH NO
T NMPOrPAMME «AKCENNEPALUUNA-UN» B PAMKAX

OO0HJ COAEMCTBUA A
MH#QBHALIWHM HAULNOHA/IbHOU NPOITrPAMMDI
g «UNPPOBAA SKOHOMMUKA»

dopma atrectayum

o pe3ynbTaTtam npoxoxaeHua Nporpammebl rpaHTONOAy4YaTe b FOTOBUT Cl'leﬂ,VFOLLI,Ml‘;I NnakeT AOKyMeHTOB/MaTepMaﬂOBZ

° 6busHec-nnaH;

° npeseHTauua NPoOeKTa C YKazaHNeM TEXHOI0TMYECKOTo, SKOHOMMYECKOTO M UHbIX CMbIC/IOB NPUMEHEHMUS UCKYCCTBEHHOIO
WMHTENNEKTa B NPOEKTE, COOTBETCTBYIOLLNX METPUK;

° peueH3uns akcnepTa Akcenepatopa

¢opma MUTOroBOM1 aTTeCtTauuun — 3alluUTa NPoOEeKTa 6usHec-nnaHa rpaHTonony4yarensa.
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BUSHEC-HHKYBATOP
«<MHIPHA>>

AO «TexHonapk CaHKT-lleTepbypra»
Poccua, 197022, CankT-IMeTtepbypr,
np. Meaukos, 4. 3, nuT. A

Ten.: +7 (812) 670-10-85

E-mail: startup@spbtech.ru
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